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SCORE in Action: Success Story  

 

From Layoff To Machining 
Entrepreneurship 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tom Hodge was born in Kettering and raised in Xenia.  He came about his 
passion for tooling and machining legitimately, since his father, Don Hodge, 
worked for General Motors as a tool maker for 37 years.  After high school, 
Tom enrolled in the Project STEP II program at Sinclair Community College 
where he completed the Computer Aided Manufacturing course and earned  
his certificate in Tooling and Manufacturing.  He then applied his adopted 
trade locally at Perfection Tool & Mold for three years where he learned 
plastic and aluminum die-cast mold manufacturing, and at Roberts Machine  
& Tool where he specialized in welding and machining fixture design and  

manufacturing for three years. 
    In 1997, Tom joined the General Motors assembly plant in Moraine and 
was accepted into the four year tool-making apprentice program.  Upon  
completing his apprenticeship, he became a certified Journeyman Toolmaker. 
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Dayton SCORE offers 
business assistance to 
local small business 
owners. To learn more 
about our services, 
visit us at our Web 
site, 
www.daytonscore.org, 
or call 937-225-2887.  
 
 
SCORE can help you 
find solutions for your 
business matters. 

Federal Building, Suite 104              Phone: 937-225-2887 
200 West Second Street  Web:    www.daytonscore.org  

Dayton Ohio 45402   Email:   score@daytonscore.org 

 

 

Tom Hodge at Work 

mailto:daytonscore@gemair.org
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   For the next eight years he honed his skills in 
computer numerical controlled (CNC) 
programming, tool-path efficiency analysis, CNC 
setup and operation, and other aspects of the 
tooling and machining field.  He developed a 
particular interest and skill in engraving and other 
creative work.  He established a solid reputation 
as a highly proficient toolmaker and developed 
numerous contacts in the field.   
   In June of 2008, GM announced that the 
Moraine plant would be closing by yearend.  
Tom had the option of applying for a transfer 
within GM or taking a buyout.  Watching GM 
CEO Rick Waggoner plead for a bailout from 
Congress helped Tom make up his mind.  “I 
didn’t trust the fact 
that they would have 
any jobs for me.  I feel 
that now I’m in a 
position to rely on 
myself,” he said.  So he 
decided to take the 
buyout and try to start 
his own machining 
business.  The Moraine 
plan closed two days 
before Christmas last 
year.   
   Realizing that he had 
excellent tooling and 
machining skills, but little in the way of business 
skills, Tom came to Dayton SCORE in October 
2008 looking for help in learning all he could 
about starting and operating his business.  He 
was teamed up with counselor Dick King, who 
had a very successful small manufacturing 
business in the area for 23 years.  Dick took Tom 
under his wing and spent immeasurable time  
with him.  He had Tom take two Dayton 
SCORE workshops: Business Planning for the  
Small Company and Marketing for the Small 
Business.  Dick taught him to think like a 
businessman.  They worked on Tom’s organizing 
skills and on how to present himself in business  
situations.  Dick worked with Tom to develop a 
business plan; to design graphics for a logo and  
letterhead; to form a Limited Liability Company, 
and to create an appropriate name for the 

 
business, Absolute CNC Machining, LLC; and 
to set up his recordkeeping on QuickBooks.  
Tom says, “I couldn’t possibly pay Dick back for 
what he has done for me.  He was always 
available to me.  We often talked late into the 
night and on weekends.  And I have learned so 
much from him.  I am very fortunate to have 
him as my mentor.” 
   Immediately after the Moraine plant shutdown, 
Tom began setting up his business.  He leased a 
1,500 square foot workshop in Germantown, 
which he can expand as his business grows.  He 
purchased several used machines, the key one 
being a Milacron CNC Vertical Milling Machine, 
using part of his buyout funds.  From January 

through April, Tom worked 
long hours seven days a week 
setting up his shop and 
becoming familiar with his 
machines.  Despite the fact 
that many of his contacts 
were anxious to give him 
machining jobs, Tom wanted 
to be absolutely sure that he 
was ready to provide 
excellent quality and service 
before accepting work.  His 
father, Don, retired and 
living in Wilmington, Ohio, 
made the trek to 

Germantown several days a week to work with 
Tom in setting up the shop.   
   Beginning in May, Tom began taking 
machining jobs, including several small jobs for 
parts for farm equipment and the startup is going 
well.  With Dick’s help Tom developed a 
marketing kit that he is using as he calls on 
companies he has known over the years that use 
outside machining services.  He is in the process 
of developing a website as a key marketing tool.  
He has registered with FedBizOpps, which 
enables him to bid on federal contracts. 
   Tom is a very excited entrepreneur, and is 
gaining confidence in his ability to successfully 
grow his business.  “My vision is to have 10 to 12   
employees within five years,” he says.  Don’t bet  
against him!    

Success Story  (continued) 

 
Dick King and Tom Hodge 
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AMEX Open Event 

 

Successful AMEX Open Event 
 
   

CORE and American Express Open 
partnered to create the format for a 

focused, interactive five-hour program that 
pairs small business owners with experienced 
small business counselors for the purpose of 
supporting business growth and triggering 
success through education and mentoring.  
SCORE chapters had the opportunity to 
organize this program in their area and 
receive financial support from AMEX Open.  
Dayton SCORE took on the challenge, and 
under the leadership of members Cher 
Haynes and Don Burke, put on an event on 
Thursday, April 23 at the Mandalay Banquet 
Center.  In-business entrepreneurs were 
invited to participate at no cost, and the 
turnout was good.   
 

hree excellent business speakers were 
enlisted to make presentations during 

the event: 
“How to Avoid Legal Problems while 

Planning the Future of Your 

Business”              

Paul Zimmer, Attorney at Law 

Pickrel, Schaeffer and Ebeling 

 

“Six Key Steps  to Preparing 

Strategic Plans” 

Donna Childs, President 

Donna Childs Consultants, LLC 

 

“Managing Cash Flow” 

Dr. Wayne Essex, CPA 

Essex and Associates 

 
He event commenced with a continental 
breakfast, after which the attendees were  

divided into two groups.  Each participant in 
the first group engaged in a counseling 
session with one of the 21 Dayton SCORE  
 

 
 
 
 
 
 
 
 
 
 
 
 

members in attendance, while the second 
group took part in one of the guest speaker 
presentations.  Then the groups were 
reversed.  Finally, the groups came together 
for the final presentation and closing remarks 
were made by Dayton SCORE chair, John 
Glaser.  The event closed with extensive 
networking while refreshments were served.   
 
The feedback from the small business owners 
in attendance was extremely positive.  One 
participant commented that “at times it was 
like drinking from a fire hose, but I got 
several great inputs that I intend to act on.” 
Several participants followed up with further 
sessions with their Dayton SCORE 
counselor.  In short, our AMEX Open event 
was a great success! 

S 

T 

T 
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Chapter Meetings Roundup 

 

APRIL 
The April meeting was held on the 22

nd

 at The 

Patterson Homestead.  The guest speakers were 

Nancy Henderson and 

Scott Hochstein of US 

Bank.  Nancy is the Branch 

Manager of the 

Courthouse Plaza Office in 

downtown Dayton, and 

Scott is a Business 

Banking Officer based in 

the downtown Miamisburg office.   

 

In response to questions related to the bank’s 

criteria for SBA guaranteed loans, Scott provided the 

following: (1) a minimum credit score of 660, (2) 

owner’s equity of about 25%, (3) a cash reserve of 

six months of the business’s projected fixed costs, 

(4) a good credit history, (5) a solid business plan, 

and (6) for startups, recent experience in the type of 

business to be started. 

 

Scott provided details on the following US Bank’s 

small business banking products for non-SBA loans: 

(1) commercial real estate loans, (2) commercial real 

estate construction loans, (3) business lines of 

credit for working capital and overdraft protection, 

and (4) business term loans for equipment and 

vehicles. 

 

Nancy confirmed that US Bank does SBA guaranteed 

loans, including Community Express loans focused 

on underserved communities and Patriot Express 

loans for veterans, reservists, and active military 

personnel. 

 

MAY 

The May meeting was held on the 27
th

 at The 

Patterson Homestead.  The 

guest speaker was Scot W. 

Hardin, Loan Specialist with 

the Small Business 

Administration District Office 

in Columbus, Ohio.  Scot 

talked about the several 

changes in SBA loan 

guarantees as a result of the 

Obama administration’s stimulus bill.  His key 

points were: 

 

 For 7(a) loans (the most common loan for 

small businesses), lenders may now request 

guarantees up to 90% until the funding 

available is consumed.  The upfront 

guarantee fee will be eliminated until 

funding is consumed. 

 

 For 504 Development Company Program 

loans (fixed asset loans), the third party 

participation fee, and the Community 

Development Corporation processing fee 

will be eliminated until year-end. 

 

 SBA will guarantee America’s Recovery 

Capital (ARC) loans, deferred-payment loans 

of up to $35,000 available to established, 

viable, for-profit small businesses that need 

short-term help to make their principal and 

interest payments on existing qualifying 

debt.  ARC loans are interest-free to the 

borrower, 100% guaranteed by the SBA, and 

have no associated SBA fees. 

 

JUNE 

The June meeting was a joint one with the Cincinnati 

SCORE chapter on the 19
th

 at 

the West Chester Chamber 

Alliance.  The guest speakers 

represented the Character 

Council of Great Cincinnati 

and Northern Kentucky.  

Mary Andres Russell is 

Executive Director of the 

organization and Tom Gill, owner of Tom Gill 

Chevrolet, is Chairman of the Board.  The Character 

Council is an organization with 200 chapters 

throughout the US and Canada.  Its mission is to 

foster character development in children and adults 

as a foundation for success.  It works with teachers 

and school administrators to implement a system to 

incorporate character education into existing 

curriculum.  Participating schools have seen 

extraordinary decreases in disciplinary problems, 

increases in test scores and a stronger feeling of 

community among students and staff.  In the 

business arena, companies that engage the 

Character Council to work with their management 

and employees experience decreased turnover, 

increased productivity and profitability, and higher 

morale.   

 

Mary spoke of the importance of emphasizing soft 

skills in K–12 education in addition to the more 

prevalent hard skills.  She discussed how the 

program teaches character qualities and discussed 

success stories in some previously troubled 

Cincinnati schools. 

 

Tom described a major initiative 

within his auto dealership of 

working with the Character 

Council.  The program changed 

the total culture of his business.  

His employees became more 

aligned with the business’s goals; they cared more 

about serving their customers well; turnover was 

reduced from over 100% per year to 15%; and the 

business is profitable and growing during this 

recession.  
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arketing for Business 

 

A Workshop For Shaping The Future 
 

Strategic Planning for the Small Company 
(SPSC) is a recent addition to the portfolio of 
Dayton SCORE workshop offerings.  A good 
strategic plan addresses the question of why the 
organization exists, defines its long-term vision, 
and sets goals that will enable it to move toward 
that vision.  It helps you see and shape the future 
of the organization.  It should provide a 
framework for day to day decision making.  
Engaging the key constituents of the 
organization in the strategic planning process 
helps the entire team gain ownership in the plan 
and move in the same direction.    
 
The SPSB workshop helps the attendees 
understand why planning is important and what 
it does for their businesses or organizations.  It 
walks them through the five steps of strategic 
planning in great detail from preparation through 
execution:  

1. Preplanning, which includes revisiting, and 
if appropriate amending, the 
organization’s mission statement (which 
defines its purpose and primary 
objectives) and its vision statement (which 
indicates what it aspires to become), 
compiling financial, market, competitive 
and other important information as 
background.  Conducting a SWOT 
analysis (strengths, weaknesses, 
opportunities, and threats) that will 
identify key issues to be dealt with in the 
plan. 

2. Strategic Planning Meeting event in which 
the key issues are addressed and goals are 
set. 

3. Writing the Plan, which breaks the goals 
down to actionable items and time lines.  

4. Follow Up, which communicates the plan 
and progress on a regular basis to all who 
need to know. 

5. Implementation, or executing the action 
steps, working toward the goals, tracking  
progress and making corrections as      
needed. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
career in sales, sales management and marketing  
 
 
 
 
Donna Childs is the presenter of SPSB.  Donna 
is the wife of Dayton SCORE member and 
Workshop Chair, Rod Childs.  She served as 
president and CEO of the Better Business 
Bureau of Dayton for 15 years, during which she 
dramatically improved its performance and 
membership.  She is currently president of 
Donna Childs Consultants LLC, a consultancy 
that specializes in strategic planning and 
execution, leadership and management, and 
organizational development.  She has a degree in 
communications from the University of 
Kentucky and a master’s degree in management 
from Antioch University McGregor.  Donna has 
a strong record of volunteering in local 
professional and non-profit organizations and 
has received many awards and certifications for 
her extraordinary work.    

Workshops 

 
 

Donna Childs 

Donna with Participants at the Workshop at the 

Troy-Miami County Library on April 18
th
. 
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Workshops 

Summer Workshop Schedule 

 

Workshops for the third quarter are scheduled as shown below.  There is no cost, but registration at 

the indicated telephone number is requested.  

 

Wednesday, July 1 Thursday, September 3 

“Business Start-Up Basics” 

Dayton Metro Library, Main Library 

215 E. Third St., Dayton 

6 - 8 p.m. 

937-463-2665 

“Marketing for the Small Business” 

Dayton Metro Library, New Lebanon Branch 

715 W. Main St., New Lebanon 

6 – 8 p.m. 

937-496-8948 

Wednesday, August 5 Tuesday, September 8 

“Business Planning for the Small Company” 

Dayton Metro Library, Main Library 

215 E. Third St., Dayton 

6 - 8 p.m. 

937-463-2665 

“Business Start-Up Basics” 

Troy – Miami County Public Library 

715 W. Main St., New Lebanon 

6 – 8 p.m. 

937-496-8948 

Wednesday, August 12 Thursday, September 17 

“Basic Accounting with Software” 

Dayton Metro Library, Main Library 

215 E. Third St., Dayton 

6 - 8 p.m. 

937-463-2665 

“Strategic Planning for the Small Business” 

Dayton Metro Library, Trotwood Branch 

651 E. Main St., Trotwood 

6 – 8, p.m. 

937-496-8958 

Tuesday, September 1 Tuesday, September 22 

“Basic Accounting with Software” 

Dayton Metro Library, Huber Heights Branch 

6160  Chambersburg Rd., Huber Heights 

6 – 8 p.m. 

937-496-8934 

“Business Planning for the Small Company” 

Dayton Metro Library, Kettering Branch 

3496 Far Hills Ave., Kettering 

6 – 8, p.m. 

937-496-8938 

 

Outreach 

 

Outreach Activities in Second Quarter 
  

On May 13, John Glaser met with the Hispanic Chamber of Commerce at the El Toro restaurant in 

Beavercreek, where he gave a presentation about SCORE.  The Chamber president, Jose Rodriguez, 

invited Dayton SCORE to participate in its upcoming Job Fair and asked that we conduct a “Business 

Start-Up Basics” workshop for them. 

 

On May 20, Bill Dayton manned a Dayton SCORE booth at the City of Kettering’s Cross Roads of 

Opportunity event on the Plaza of Fraze Pavilion in Lincoln Park.  The purpose of the event was to 

showcase volunteer opportunities in the area.   

 

On May 28, Bob Halstead participated in a BRIDGE (Build Relationships Include Diversity Growth 

Economically) session put on by Dayton Public Schools.  The goal of BRIDGE is to achieve 35% 

minority participation in school construction projects.  The session’s purpose was to bring together 

prime contractors, sub-contractors and suppliers to meet and find ways to work together to reach the 

goal.  Bob gave a presentation on SCORE and invited the attendees to take advantage of our 

counseling and workshop services.   
 

 

DAYTON SCORE: Non-Discrimination Policy 
 

Dayton SCORE services are provided without regard to race, color, national origin, gender, age and disability. Persons 
with disabilities may request reasonable (special) accommodations (with a two-week advance notice). For special 
accommodations, please contact Brenda Arrington at the Dayton SCORE office: 937-225-2887. 
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New Members 

 

We are proud to have gained five excellent new 

members during the past quarter.  Two of them 

mentioned below, Sue Taylor and Allyn Conway, 

are teaching Dayton SCORE’s “Basic Accounting 

for the Small Business with Software 

Applications” 

workshop. 

 

Sue Taylor is a 

Dayton native.  She 

attended Oakwood 

High School and 

received Bachelor of 

Music Education and 

M.S. degrees from the University of Dayton.  

Proving that she is a master of multi-tasking, Sue 

spent 16 years teaching music, was the Oakwood 

Schools’ Band Director, and has 30 years of 

accounting experience with CPA firms and private 

clients.  In addition, with her late husband, she 

owned Frederick’s Place Restaurant in Oakwood 

for several years and served as chef and kitchen 

manager.  She is a professional trumpeter and a 

member of the Dayton Philharmonic Concert 

Band.  Sue is currently employed by ACG, Inc. as 

Director of Operations and Senior Consultant.  

ACG focuses on accounting, human resource and 

payroll solutions.  She is certified on several 

software applications, including QuickBooks.  Her 

volunteer activities include the Downtown Dayton 

Rotary, music director and pianist for her church, 

and cat socializer and volunteer mentor for the 

Humane Society or Greater Dayton.  

 

Karen Carter was born in Lakewood, NJ, and 

attended Miami University 

where she earned a BS in 

Business Administration 

degree, majoring in 

marketing.  She spent 12 

years with Harte-Hanks, 

Inc., an international CRM 

company as Director of 

Business Development.  In that role, Karen helped 

Fortune 500 companies develop and implement 

customer marketing programs across multiple 

channels.  She then spent several years as a sales 

and marketing consultant, and currently is the 

Managing Director of Carlyn Sales Solutions 

where she provides small to medium sized 

businesses with the tools and structures to build 

a pipeline of profitable business prospects and 

survive in today’s economy.  Karen and her 

husband of 11 years have three daughters.  She 

is a passionate motivational speaker and speaks 

to civic organizations, clubs and healthcare 

groups on The Gift of Perspective.  She is working 

to become an advocate of pediatric cancer 

research and pharmaceutical advancement.     

 

Robert Carlson is a Chicago native.  He earned a 

BS in Aeronautical Engineering from the 

University of Illinois and a MS in Logistics 

Management from the Air Force Institute of 

Technology at WPAFB.  Bob spent 20 years as a 

USAF officer (Lt/Col) as 

a program manager and 

engineer, with 

assignments in 

managing propulsion 

and airborne diagnostic 

systems, aircraft 

simulators, command-

wide inspection 

activities, and simulator software technology 

management.  After retiring from the USAF, he 

worked 11 years for a government support 

contractor as a project engineer on IT projects.  

After leaving the government environment, Bob 

spent five years with a commercial consulting 

firm as a project manager and system analyst, 

travelling to client sites supporting 

manufacturing, chemical, food processing and 

medical IT projects.  After retiring in 2001, Bob 

became a Presbyterian Church Mission Volunteer 

traveling five or six months a year to various 

educational institutions assessing workflow, 

determining IT support requirements, and 

developing intranet applications.   He and his 

wife Carole have two married sons and one 

grandson.  

 

Allyn Conway earned a B.A. degree from the 

University of Miami in Coral Gables, Florida.  His 

35 years of sales experience began with his 

purchase of Norwalk Parts, Inc. in Norwalk, Ohio 

in 1976 and Craft Marine at Cedar Point, Ohio in 

1978.  He served as president and led the sales 

function for both companies.  After selling the 

businesses in the early 

1980’s, Allyn became 

Managing Director of 

National Content 

Liquidators where he 

was responsible for on-

site content liquidation 

of large landmark 

hotels.  In 1992, he purchased ACG, Inc., a 

computer retail store and converted it to a seller 

of business-to-business software solutions, 

service and support.  ACG represents many top 

level software names, such as QuickBooks, SAGE, 

Corrigo and Mangrove.  Allyn specializes in major 

account sales and has relationships with JetBlue, 
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U.S. Airways, Alsac St. Jude and Cincinnati 

Bengals.  He serves on the boards of CHOICES, a 

foster care agency, Sage Leadership Academy 

Alumni Association, and Chief Executive Boards 

International.   

 

Daved Levitan is a self-taught communications 

arts professional and 

entrepreneur who has held 

creative and management 

positions with a variety of 

companies in Dayton and 

Sarasota, Florida.  He served 

for seven years as the creative 

Director for Mike Peters’ global 

licensing studio, the Peters 

Creative Group.  More recently, Daved worked as 

an illustration, graphics arts and computer 

graphics instructor at the School of Advertising 

Art in Kettering.  He enjoys working as a creative 

leadership trainer and advisor.  His leadership 

energies are now focused on the collective area-

wide initiative to support Dayton’s renewal as a 

vital 21
st
 Century center for creativity and 

professional excellence.  Daved is currently 

devoting time as a creative/business counselor to 

two communication arts non-profit organizations, 

Creative Fuse Initiative and Freelance Dayton, 

that provide support services to young 

communications arts professional and strive to 

retain young creatives in the Dayton area. 

 

 

 

Total Services Performance 
 

 

 

TOTAL SERVICES PERFORMANCE 

3 QUARTERS FY 2009 vs. 3 QUARTERS FY 2008 

 

 

Service 

Type 

 

 

3 Quarters 

FY 2009 

 

3 Quarters 

FY 2008 

 

Change 

% 

Face-to-Face Sessions    

New 235 321 -26.8 

Follow-On 225 186 21.0 

Total Face-to-Face 460 507 -9.3 

    

Online Sessions    

New 456 374 21.9 

Follow-On 637 549 16.0 

Total Online 1,093 923 18.4 

    

Workshops    

Number 41 38 7.9 

Attendees 509 346 47.1 

    

Total Services 2,062 1,776 16.1 

 

The first three quarters of fiscal year 2009, which ended on June 30, showed an increase in total 

services provided by Dayton SCORE of 16.1% over the same period in fiscal 2008.  Our new face-to-

face client session continued to lag last year, but follow-on’s improved significantly.  The 3
rd

 quarter’s 

workshop attendance was particularly strong.  We continue to pursue several marketing initiatives to 

drive increased awareness of our services and bring deserving clients to Dayton SCORE. 

 

 


